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EXECUTIVE SUMMARY 

This is Cascades East Transit (CET), operated by Central Oregon Intergovernmental Council (COIC), 
developed and led public engagement initiatives for the Bend Mobility Hub Feasibility Study funded by an 
Oregon Department of Transportation (ODOT) Transportation and Growth Management (TGM) Program 
grant. The project was led by the Bend Metropolitan Planning Organization (MPO), in collaboration with 
CET, the City of Bend, and ODOT. The overarching goal of the project was to introduce mobility hubs into 
the Bend transportation network to provide better connectivity to travel options, attract more riders onto 
the transit system, and reduce impacts at Hawthorne Station. This study focused on the feasibility of 
implementing mobility hubs, which will allow CET to move away from its current hub-and-spoke system 
to a more multi-centric transit network. Feasibility study outcomes included: 

• Best practices and lessons learned from peer agencies who have deployed new mobility tools and 
mobility hub concepts 

• Evaluation framework for phasing a mobility hub program in Central Oregon 
• Market assessment to identify the current and future demand for services associated with a 

mobility hub 
• Performance measures specific to a pilot project to inform design, implementation, and 

determining success of future mobility hubs  

A Public Engagement Plan (PEP) guided CET’s efforts to allow stakeholders, partners, and the general 
public meaningful opportunities to provide input into the feasibility study. Outreach for the project 
focused on direct communication to stakeholders, partners, developers, choice riders, and individuals 
who rely or could rely on transit service in Bend. The PEP was posted on CET’s Mobility Hub webpage 
https://cascadeseasttransit.com/about/bend-mobility-hub-feasibility-study/. The webpage also included 
information about the study, meeting information and packets for the Technical Advisory Committee 
(TAC), a sign up list for interested parties, and links to the online survey in both English and Spanish.   

https://cascadeseasttransit.com/about/bend-mobility-hub-feasibility-study/
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SURVEY RESULTS OVERVIEW 
The 432 responses from the online survey–coupled with 
additional feedback from hundreds of community members 
during outreach events–indicate mobility hubs are well 
supported in Bend and have high potential to be used for 
discretionary trips such as shopping, errands and social visits, as 
well as work and school trips. The top four location preferences 
for mobility hubs were Downtown, the Old Mill District, East 
Bend, and North Bend, which provides CET an opportunity to 
focus on these priority locations for potential partnerships and 
land acquisitions.  

On-demand shuttles were viewed positively among respondents 
and have great potential to attract a wide variety of users. The 
number one transportation-related constraint from the online 
survey was lack of convenience for CET’s current bus system. A 
convenient and reliable on-demand, microtransit system 
available at mobility hubs will help shift modes away from the 
private automobile and toward shared-ride shuttles that can 
provide direct access to recreation destinations, the airport, 
concerts, and food and drinking establishments earlier in the 
mornings and later in the evenings when fixed routes are not as 
efficient to operate.  

Data from the survey indicate improving bicycle and pedestrian 
networks adjacent to mobility hub locations and throughout the 
city is important to improve safety and create better accessibility 
for all, thus ensuring safe and reliable last-mile connections to destinations. Additionally, the availability 
of bikeshare, secure bike parking, covered shelters, and coffee/food carts was valued highly, whereas the 
availability of Electric Vehicle (EV) charging stations and rented, electric scooters (e.g. scootershare), and 
Uber/Lyft/Taxi drop-off and pick-up areas was valued lower among survey participants. The survey also 
encouraged community members to suggest ways in which CET can make mobility hubs more attractive 
and useful, with 295 respondents providing feedback. Nine out of 10 survey respondents support the 
development of mobility hubs throughout Bend, which is indicative of high survey response rates to the 
online survey and the hundreds of community members who engaged with CET to provide their input 
during the 13 outreach events that were conducted during the summer of 2022.  
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DECISION-MAKING FRAMEWORK 

Public input helped shape the decision making 
process and overall framework for the study. The 
graphic below depicts how the public process is 
instrumental for providing meaningful input and 
influencing outcomes from the feasibility study. 
The Final Report will be amended into CET’s 2040 
Transit Master Plan as a technical appendix.   

PUBLIC ENGAGEMENT TOOLS  

CET utilized the following communications tools to 
ensure an equitable and inclusive public 
engagement process: 

 
• Staff developed and maintained an interested parties list displayed on CET’s website for notifying 

project progress, meetings, presentations, and deliverables.  
• Newsletters containing project updates and the survey link were sent throughout the project to 

58 individuals who signed up to receive updates via the interested parties list. 
• Outreach flyers in both English and Spanish were posted at Hawthorne Station, inside buses, on 

community bulletin boards, and on CET’s website and social media platforms in an effort to 
promote attendance at future TAC meetings and encourage further public participation in study 
and evaluation component of the project.  

• A Mobility Hub Information Kiosk was set up inside Hawthorne Station that included project 
flyers, printed surveys in English and Spanish, a locked box to insert completed surveys. 

• A Spanish-speaking staff person was present during outreach events to assist with translation 
services when needed. 

• Members of the public were invited to participate in CET’s existing Regional Public Transportation 
Advisory Committee (RPTAC). 

TECHNICAL ADVISORY COMMITTEE 
(TAC) 

A TAC for the project was assembled using 
members of CETs Regional Public Transit Advisory 
Committee (RPTAC) and other interested 
community members and agency staff. The TAC’s 
main role was to review technical memos 
developed by the consultant team and provide 
feedback during the meetings. Memos were sent 
to the TAC members in advance of the meeting and 
written comments were collated by Bend MPO 
staff.  

A project sign-up list was posted at the top of CET’s Mobility 
Hub Feasibility Study webpage to ensure timely project 
communications and updates.  
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The TAC was represented by the following groups and agencies:  

 
 People with disabilities 
 Transit riders and advocates 
 Older adults                                                               
 Low-income individuals and communities 
 Educational institutions 
 Bicycle and pedestrian advocates 
 Health and human services agencies 
 Cascades East Transit 
 City of Bend 
 Deschutes County 
 Bend MPO 

 

Six TAC meetings were held during the study provide TAC members the opportunity to engage with the 
consultant team and discuss local and regional transit service needs as they relate to mobility hubs. TAC 
members were also encouraged to participate in the survey process, provide feedback during outreach 
events, and disseminate information and technical memos from the study to members of their respective 
organizations. TAC meetings were held virtually, listed on the project website, open to the public, and 
announced to the media each month to ensure greater community participation. Outreach events and 
links to the online survey were published in a press release and posted on the project website, CET’s 
website and social media platforms, and at Hawthorne Station and inside buses. 

REGIONAL PUBLIC TRANSPORTATION ADVISORY COMMITTEE (RPTAC) 

In addition to having some of its members serve on the project’s TAC, the full RPTAC was also engaged in 
this project. Although the TAC met every month, their meeting schedule utilized the last half of the 
bimonthly RPTAC meetings, where those members were welcomed to stay and participate.   RPTAC 
meetings are open to the public and members represent communities across Central Oregon, making this 
committee an ideal forum for additional input and discussion.  

 Commute Options 
 Environmental Center 
 Council on Aging of Central 

Oregon 
 OSU-Cascades 
 Bend Park and Recreation 

District 
 Deschutes County Library 
 Bend/La Pine School District 
 Parametrix and Cascadia 

Partners (consultant team) 
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COMMUNITY ENGAGEMENT AT HAWTHORNE STATION 

The project as a whole effectively engaged regional and 
local stakeholders and community members, including 
transportation-disadvantaged populations. CET staff 
engaged transit riders and members of the public via 
outreach activities conducted at Hawthorne Station. 
These events allowed staff to disseminate relevant 
information and solicit feedback from traditionally 
underserved audiences such as low-income individuals, 
people with disabilities, transit-disadvantaged groups, 
limited English Proficiency (LEP) populations, and those 
with limited or no access to computers or phones. 
Additionally, printed surveys in both English and Spanish 
were available at Hawthorne Station for riders to 
participate in the process.  

PROJECT MATERIALS ACCESSIBILITY 

Key project meeting information and materials were 
developed in both English and Spanish and were posted 
at CET facilities to ensure people who do not have a 
computer or phone are able to receive information and 
participate in meaningful ways. Additionally, information 
on how members of the public can request materials in 
alternative formats (e.g. braille, large-font documents) 
and other languages was provided in public meeting 
notices sent to media outlets across Central Oregon. The 
Mobility Hub Feasibility Hub landing page on CET’s 
website is Section 508 Compliant, which allows visually-
impaired individuals to easily navigate the documents 
and use a screen reader. All images and presentations 
posted on the website included alt text that described images in text format.  

OUTREACH EVENTS 

CET staff participated in 13 outreach events held in locations throughout Bend from May through August, 
2022 to provide opportunities for community members to receive information and weigh in on mobility 
hub locations and amenities. Most of the events were well attended and staff engaged community 
members by utilizing interactive tabling activities and giving away free prizes such as sunglasses, SPF lip 
balm, LED safety lights, snacks, and cold beverages. 
 
List of outreach events:  
5/10: Central Oregon Community College (9-11:30 am) 
5/12: OSU-Cascades (11:30 am-1:30 pm) 
6/24: Hawthorne Station (11:30 am-1:30 pm) 
6/27: Downtown Bend Library (11 am-1 pm) 

CET hosted two events and provided papers surveys at 
Hawthorne Station for riders to provide input. 
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7/6:   Riverbend Park (2-4 pm) 
7/8:   Downtown Bend Library (11 am-1 pm) 
7/11: Riverbend Park (1-3 pm) 
7/13: Juniper Hilltop Apartments (10 am-Noon) with 
Deschutes County Library (Spanish focus) 
7/15: Alpenglow Park Grand Opening Celebration (4-8 
pm; Spanish focus) 
7/18: Food 4 Less (11 am-1pm)  
7/20: Hawthorne Station (9-11 am) 
7/27: Downtown Bend Library (10 am-Noon) 
8/3: Kiwanis Park (6-8 pm) with Deschutes County 
Library (Spanish focus) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 The above photos highlight 13 CET and partner-led outreach events held in five different priority mobility hub areas 
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CET outreach staff developed interactive displays to encourage 
community members to provide feedback regarding preferences for 
mobility hub locations and amenities. A total of 263 responses were 
collected for preferred mobility hub locations and 835 total responses 
were collected for mobility hub amenities preferences. Community 
members were asked to mark their top three choices for mobility hub 
locations by placing an “X” on the large map using a dry erase marker. 
Results from community engagement efforts indicate the following 
community preferences for mobility hub locations throughout Bend: 

1.) East Bend 
2.) North Bend 
3.) Downtown 
4.) South Bend  
5.) Old Mill District 
6.) OSU-Cascades 
7.) Central Oregon Community College 
8.) Hawthorne Station   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A 24” X 36” laminated poster was 
displayed for event participants to mark 
their top three preferred locations for 
mobility hubs 
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Community members were also asked what types of 
mobility hub amenities they preferred once mobility 
hubs were built. Participants were allowed to provide 
one answer choice for each desired amenity on a large 
display using a dry-erase marker. A total of 835 
responses were collected and the top ten preferred 
amenities are as follows: 

1.) Covered shelters 
2.) Real-time transit info 
3.) Secure bike parking 
4.) Food trucks/coffee 
5.) Pedestrian improvements 
6.) Benches 
7.) Wayfinding and route info. 
8.) Improved lighting 
9.) Indoor transit center 

10.) Bikeshare 
11.)  

 

 

 

 

 

 

 

 

 

A large laminated poster was displayed for event participants to 
mark preferences for mobility hub amenities 
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ONLINE SURVEY 
An online survey was developed to offer community members 
additional opportunities to provide feedback. The survey was 
offered in both English and Spanish and was promoted via a press 
release, flyers at Hawthorne Station and on buses, CET and COIC 
websites and social media pages, newsletters, and direct partner 
communications. The survey was launched on June 16 and 
remained open through August 12, 2022. A total of 432 responses 
to the survey were collected, which includes seven surveys that 
were completed in Spanish. A prize drawing for one $100 grocery 
store gift card and three Hydro Flask water bottles was offered as 
an incentive to participate. All questions required an answer 
choice; therefore, N=432 for each question listed in the analysis 
below. Responses to the paper surveys that were available at 
Hawthorne Station were also incorporated into the analysis.    

SURVEY ANALYSIS AND RESULTS 
The high number of responses from the online survey–coupled 
with the feedback from hundreds of community members during 
outreach events–indicates mobility hubs are well supported in 
Bend and have great potential to be used for discretionary trips 
such as shopping and social visits, as well as work and school trips. The top location preferences for 
mobility hubs include Downtown, the Old Mill District, East Bend and North Bend, which provides CET an 
opportunity to hone in on these priority locations for potential land acquisition. On-demand shuttles were 
viewed positively among respondents and have great potential to attract a wide variety of users, 
especially given the biggest constraint was lack of convenience for the current bus system. Data from the 
survey indicates improving bicycle and pedestrian networks adjacent to mobility hub locations and 
throughout the city is important to improve safety and create better accessibility for all. The availability of 
bikeshare, secure bike parking, covered shelters, and coffee/food carts was valued highly, whereas EV 
charging stations, electric scooters for rent, and Uber/Lyft/Taxi drop-off and pick-up areas were valued 
lower among survey participants. Each online survey question is included in the section below with a 
short summary of results and a chart. 

                 

Flyers promoting the online survey were developed 
 in both English and Spanish and utilized QR codes 
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Nearly 1/3 of respondents live in Northeast Bend, followed by Southeast Bend (20%), Northwest Bend 
(16%), and Southwest Bend (15%). Only 9% of respondents lived outside of Bend and 1% lived outside of 
Central Oregon, indicating the survey instrument reached its intended audience of mostly Bend residents. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In Q2, respondents were asked to state their preferences for mobility hub locations by referencing a map 
that highlighted eight possible mobility hub locations throughout Bend. The top two preferred locations 
were Downtown (55%) and the Old Mill District (51%), followed by East Bend (39%), North Bend (33%), 
OSU-Cascades (21%), South Bend (19%), Hawthorne Station (19%) and Central Oregon Community 
College (15%). It is important to note mobility hub location preferences collected during in-person 
outreach events varied from the online survey results, with the East Bend being the preferred location, 
followed by North Bend and Downtown.  
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When asked what transportation barriers or obstacles people face (Q3), respondents overwhelmingly indicated 
the bus system is not convenient (58%), followed by safety concerns walking, biking or rolling (50%), driving is too 
expensive (36%), live too far to bike and walk to places (31%) and live too far away from a bus stop (31%). 
Respondents were able to select each applicable answer choice, so the results do not add up to 100%. “Other” 
responses from Q3 include the following themes: 

• Safety concerns biking, walking, and rolling 
• Personal safety  
• Traffic congestion 
• No Sunday bus service 
• Bike theft 
• Traveling with children 
• Bus schedules aren’t frequent enough 
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When asked what types of trips people would consider making once mobility hubs are established (Q4), the top 
two trip choices were for discretionary trips such as social activities (62%) and shopping and errands (61%), 
followed by medical appointments (59%), work trips (41%), recreation trips (40%) and school trips (21%). “Other” 
responses from Q4 include the following themes: 

• Airport  
• Trips to Veterans’ Affairs (VA) offices 
• Traveling outside of Central Oregon 

 

 

 

 

 

 

 

 

 

 

 

 

 

When asked what other modes of transportation people would consider using once mobility hubs are built (Q5), 
the majority of responsdents chose bicycle (54%) and bus (49%), followed by on-demand shuttles (42%), walking 
or rolling (41%), electric scooters (27%) and Uber/Lyft (25%). “Other” responses from Q5 include the following 
responses that are grouped into themes: 

• Getting rides from friends 
• Taxi 
• Electric bicycle 
• Motorcycle 
• Light rail would be used if built 
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When asked what would motiviate people to use mobility hubs (Q6), the top four answer choices were having 
frequent, reliable and direct bus trips (56%), saving money on vehicle expenses (52%), a safe and comfortable 
environment to wait for connections (50%), and on-demand shuttles you can summon with your phone. “Other” 
responses from Q6 include the following open-ended answer choices grouped in themes: 

• Better access to medical centers 
• Safe and connected bike/ped facilities 
• Protected bike lanes 
• Electric bike charging stations 
• Fully enclosed bike lockers 
• Carshare services  
• More frequent transit service running later at night 
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Respondents were asked to rank six different mobility hub amenities in Q7. On-demand transit shuttles were the 
first priority (4.8), followed by bikeshare (4.1), coffee shops and food carts (3.5), scootershare (3.2), Uber/Lyft pick 
up and drop off areas (3.0), and EV charging stations (2.8). Community preferences for on-demand shuttles 
indicates future on-demand, microtransit services (i.e. App-based Uber/Lyft type of service but with shared rides 
in a larger van) have great potential for ridership due to flexibility and ease of use. 

 

 

 

 

 

 

 

 

 

 

 

The data from Q8 indicates nearly nine out of ten respondents were either very supportive (58%) or 
somewhat supportive (28%) of the mobility hubs in Bend. The data indicate there is overwhelming 
community support for mobility hubs to be developed in Bend. Respondents who selected “somewhat 
supportive” or “not at all supportive” were asked a follow up question for why they do not support 
mobility hubs. The main reasons stated by participants for not supporting mobility hubs include the 
following: 

• Better to invest directly into the transit system and buses 
• High costs  
• Unsafe biking and walking environment will make mobility hubs challenging to use 
• Concerns about houseless populations and mental health 
• Uber/Lyft and bikeshare services are expensive 
• Mobility hubs aren’t as relevant in a non-urban setting like a large City 
• Proposed locations are too far away to access by biking and walking 

 

A total of 295 respondents provided suggestions for making mobility hubs attractive and useful in Bend, 
which are grouped into the following themes: 

• Cleanliness of facilities 
• Safe, reliable and accessible 
• Ensure proper security and policing 
• Incorporate covered areas and benches into the design for shade and protection from elements 
• Hire good staff to manage the hubs and resources 
• Improvements in bike/ped facilities surrounding mobility hubs 
• Develop mobility hubs closer to grocery stores, commercial, tourist, and employment areas 
• Provide connections to recreation services 
• Secure bike parking 
• Add phone charging stations 
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TITLE VI EFFORTS 

 
Throughout the Bend Mobility Hub Feasibility Study, staff actively engaged underserved populations and 
organizations representing these groups to solicit feedback and ensure CET outreach initiatives were 
compliant with Title VI requirements.  

TAC meetings were held virtually to allow for convenience and maximum participation – Zoom links were posted 
on agendas that were available to download on CET’s website. Public participation for meetings was promoted 
through advertisements in news outlets, newsletters, flyers, websites, and social media posts, as well as through 
local agencies, project partners, and stakeholders. The TAC meetings were open to the public provided a forum 
for community members to comment on the project, review technical memos, and provide preferences for 
mobility hub locations and amenities. All Central Oregon residents were encouraged to participate during the 
feasibility study and have their voices heard.  

CET worked diligently to accommodate the needs of the entire Bend community in order to best represent their 
interests in mobility hubs and desires to learn more about the study. Key outreach materials were translated into 
Spanish and information to request meeting materials in alternative formats and different languages was included 
on flyers and public meeting notices. A COIC staff member who spoke conversational Spanish was present during 
a majority of outreach events to communicate with Spanish-speaking members of the community. Three events 
focused on Spanish-speaking residents in Bend, with two of those events being located adjacent to their 
residences.  

COIC and CET embarked on an Organizational Equity Assessment with its staff in 2019 to identify current 
awareness of and engagement with Diversity, Equity, and Inclusion (DEI) principles and practices. DEI strategies 
include efforts to be inclusive of all citizens and communities of Central Oregon who deserve fair and equal access 
to resources and the opportunity to determine and achieve their full potential. DEI initiatives were implemented 
by staff during the Mobility Hub Feasibility Study public engagement process to ensure people of color, people 
with disabilities, older adults, veterans, Limited English Proficiency (LEP), low-income communities, and other 
underrepresented groups were presented with multiple opportunities to participate.  

COIC’s Board-approved DEI statement reads as follows: 

 
Everyone is welcome at COIC– we want people to feel safe and comfortable being themselves. Having a diverse 
team with unique perspectives helps us to better engage and serve our communities. It is important to us that the 
communities we serve are actively involved in shaping the work we do. 
  
We are committed to including diversity, equity, and inclusion in our hiring processes, in the planning and delivery 
of our programs and services, and in our contracts and partnerships. We do this through identifying specific goals 
and actions which are documented in our strategic plan.  
  
As we continue to grow and learn, it is our goal to explore and implement ways to support our teams and 
communities in a way that reflects these values 
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